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2020 Annual Meeting of the Kansas Historical Foundation Board of Directors  
Kansas Historical Society  
STRATEGIC PLAN FY 2018 – 2022 Update   
 
What follows is an overview of the agency’s five-year strategic plan. Many of the objectives are 
ongoing. Since there is currently no way to determine the lasting effects of the pandemic it is 
difficult to project some multi-year project timelines with certainty.  
 
Goals and Objectives: 
 
A. Goal: All Historical Society collections are transparent to the public. 

Objective 1: Process all government records series as quickly as possible after transfer to 
eliminate the accumulation of large backlogs.  

Strategy: Process 100% of Governor Brownback’s papers by the end of FY 2021. 
K.S.A. 75-104 determines when the records will be open to the public. 

 
Objective 2: Integrate collection management systems with a single point of online public 
access to all metadata and to digital versions of KSHS collection materials.  
 
Objective 3: Develop digital versions of select collection items to annually increase the 
number of items available to the public online. 

Strategy: Complete the digitization of 100% of the agency’s pre-1923 newspapers 
by the end of FY 2020 - completed. 

  
Strategy: Complete the digitization of the 19th century governor’s papers for 
easier public access by the end of FY 2021. Project partially funded by 
Information Network of Kansas – currently on-going. 
 

Objective 4: Assist the public with accessing original collection items in person through 
the operations of a research room. 

Strategy: To create a safe research environment in the time of Covid-19 the 
agency shifted operations to appointment only access allowing the agency to limit 
the number of people using the research room at any given time. The research 
collections are quarantined for a period after use to ensure safety – currently on-
going. 
 

B. Goal:  A strategic approach is taken to build collections. 

Objective 1: Develop a plan to be proactive in collecting 21st century Kansas, including 
local newspapers. 
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Strategy: Actively collect Kansas items representative of Kansas’ response to the 
Covid-19 pandemic - currently on-going. 

  
Objective 2: Collect and preserve digitally born materials pertinent to Kansas history. 

Strategy: Using specialized commercial software that meets archival standards 
capture approximately 2 terabytes of born digital materials annually – currently 
on-going. 

 
 Objective 3: Prioritize collection items for care and use. 

Strategy: When developing permanent exhibits for Kaw Mission prioritize the 
appropriate collections in terms of condition when selecting items for display. 
Exhibits should be completed in 2021. 

 
C. Goal: All state records of enduring value are properly preserved and accessible to the 

public unless restricted by statute. 

Objective 1: Formally work with state agencies to ensure that records of enduring value 
are properly identified and preserved. 

Strategy: The agency will take a leadership role in developing practical email 
guidelines for the state to ensure the preservation of records of enduring value and 
obtain approval of the plan from the State Records Board and Information 
Technology Executive Committee (ITEC). -  completed  
 

Objective 2: Ensure the KEEP digital archives continues to meet international standards 
for digital preservation. 

 
Objective 3: Review and revise on a regular basis all records retention and disposition 
schedules. 
 Strategy: The Records Review Board will meet quarterly through FY 2021. 
 
Objective 4: Create easy to use online toolbox for records management. 

Strategy: Due to Covid-19, in FY 2020 & 2021 the agency will focus on online 
training for agencies as a first step to creating the toolbox – currently on-going. 

 
Objective 5: Partner with the Land Survey Association and KDOT to develop technology 
so that all surveyors may submit reference reports and filing fees electronically and have 
online access to all reports, plats, and field notes. 
 

D. Goal: State collections are stored in climate-controlled spaces to assist in their 
preservation. 

 
Objective 1: Keep building systems in good working order and maintain 24-hour security 
to protect the state’s assets. 
  
Objective 2: Ensure that the agency’s information technology infrastructure is protected 
and secured. 
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Strategy: For the long-term safety of the state’s digital records implement 
additional redundant storage by the end of FY 2021 – currently on-going. 
 

E. Goal: All state historic sites are being actively preserved using national standards. 

Objective 1: Over time negotiate the nature of local partnerships for the daily operations 
of the state historic sites while identifying the preservation of the structures as a critical 
responsibility of the state. 

Strategy: Work with the Friends of the First Territorial Capitol to renegotiate the 
partnership agreement by the end of FY 2021, with the state taking back oversight 
of the operations at the Friends request. 

 
Objective 2: Complete biannual inspections of each state historic site to assess the 
condition of structures and grounds. 

Strategy: With Covid-19 curtailing travel, sites are being inspected by staff at the 
specific locations, if major problems exist the central staff with specialized 
knowledge will travel to the sites on a limited basis or local contractors will be 
used. 

 
Objective 3: Develop specific grant proposals to obtain non-state funding for major 
repairs at the state historic sites. 

 
F. Goal: Communities in Kansas recognize the economic impact of their local cultural 

resources and know how to preserve them. 

Objective 1: Work with individual communities to expand the number of Certified Local 
Governments (CLG) in Kansas that work to ensure the preservation of the community’s 
historic resources. 

Strategy: Work with the city of Hays to see if CLG status would assist the city in 
preserving its historic buildings. 

 
Objective 2: Integrate preservation education and site stewardship into appropriate 
programs.  
 
Objective 3: Develop a program to “certify” workers in preservation trade skills such as 
historic window repair and stone work. 

Strategy: Develop a partnership with at least one technical school in the state by 
the end of FY 2021.  

  
Objective 4: Establish guidelines for a state and local historic markers program that is 
self-sustaining and meets the needs of the state’s communities. 

 
Objective 5: Assist communities and property owners in a timely manner to comply with 
federal and state preservation laws and restrictions. 

Strategy: Implement an online system that reduces by half the legally allowed 
response time for all federal 106 reviews by the end of FY 2019 - completed. 
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G. Goal: Owners of historic properties can access incentives provided through state and 
federal programs. 

Objective 1: Actively assist property owners who wish to pursue listing in the National 
Register of Historic Places or the Register of Historic Kansas Places in a timely manner. 

Strategy: Evaluate all materials that assist citizens through this process and 
redevelop to make them easier and more transparent by the end of FY 2022. 

  
Objective 2: Offer financial incentives to property owners to assist in the preservation of 
listed historic properties through grants and tax credits. 

Strategy: Develop quarterly webinars to clarify the process for obtaining financial 
assistance through Heritage Trust Fund grants and state and federal tax credits by 
the end of FY 2020 – currently ongoing. 
 
Strategy: Apply for one-time federal funding to provide grants for rural 
communities in Kansas to assist in preservation of rural historic buildings – grant 
received. 
 

H. Goal: The Kansas Historical Society is recognized as an asset to the state of Kansas that 
promotes the state’s history and creates measurable economic activity. 

Objective 1: Redevelop the Kansas Museum of History as an attraction with unique, 
interactive, and fun educational exhibits for all ages. 
 Strategy: Complete the exhibit script in the first quarter of FY 2022. 
  
Objective 2: Increase seasonal tourism at the state operated historic sites allowing for 
more sustainability in funding. 

 
Objective 3: Create a sustainable business plan to increase participation in agency 
programming. 
 
Objective 4: Reimagine and redevelop the historic Potawatomi Mission (Topeka) to 
better meet the needs of the public. 

Strategy: Reopen the mission with a refurbished period room on the first floor, 
rehabilitated exhibits from the Iowa and Sac & Fox Mission on the second floor, 
and classroom space on the third floor when the Kansas Museum of History shuts 
down for construction of new exhibits, projected to be near the end of FY 2022.  

 
Objective 5: Redevelop the Kaw Mission and Last Chance Store Museums State Historic 
Site in Council Grove as part of the bicentennial commemoration of the Santa Fe Trail in 
2021. 

Strategy: Complete capital improvements by the conclusion of 2020 – currently 
close to completion. 
Strategy: Complete the reinterpretation in FY 2021, including new exhibits and 
new programing opportunities. 

 
I. Goal: The people of Kansas are given access and information to their government 

through the Capitol Visitor Center. 
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Objective 1: Provide easy access to information on state government to the public in a 
variety of formats. 

Strategy: Work with the Department of Wildlife, Parks, and Tourism to develop a 
plan in FY 2021 to better showcase the attractions of Kansas in the Capitol. 

 
Objective 2: Develop exhibits and programs in the visitor center that inspire Kansans to 
think about their own civic responsibility. 

Strategy: Develop a small exhibit on Kansas symbols in the visitor center to be 
completed by the end of FY 2020 – completed. 
  

J. Goal:  Public, private, and home schools view the Kansas Historical Society as the best 
source for curriculum materials on Kansas history and government. 

Objective 1: Provide schools and families in Kansas with original literacy materials, 
textbooks, and resource trunks to highlight Kansas history and government, while 
meeting state curricular standards. 

Strategy: In FY 2021 develop a new strategy of providing curriculum materials 
digitally, putting an emphasis on the development of short films for use at home 
or in the classroom to accommodate alternative learning platforms. 
Strategy: Produce a new version of the 7th grade textbook on Kansas history by 
the end of FY 2021 - completed. 

 
Objective 2: Develop a student focused online, interactive, and integrated curriculum for 
the schools that provides a comprehensive course of study on Kansas history, while 
strengthening students’ critical thinking skills. 

Strategy: Complete at least three focus groups with 7th grade Kansas history 
teachers from across the state to determine the needed aspects for an online 
curriculum – currently on-going. 
 

Objective 3: Support Kansas teachers and parents by providing them access to training 
and knowledge that can easily be used to teach Kansas history and government while 
meeting state curricular standards. 

Strategy: Develop a teacher’s reception to introduce teachers to the resources of 
the Kansas Historical Society - completed. 
Strategy: During FY 2021 evaluate the feasibility of creating webinars on specific 
topic for teachers and parents to help them teach specific topics in Kansas history. 

 
Objective 4: At all agency locations develop and sustain programs and tours to 
specifically aid in the education of the state’s K-12 population. 

Strategy: Using grant funds subsidize field trips to Pawnee Indian Village, Fort 
Hays, and Hollenberg Pony Express Station increasing classroom participation at 
these three sites by 5% by FY 2022 - first year completed. 

 

K. Goal: The Kansas Historical Society successfully connects its message of public value to 
the people of Kansas. 

Objective 1: Create an internet presence that employs contemporary standards and best 
practices for usability, accessibility, design, and content management. 
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 Strategy: Launch an updated agency website in FY 2021 that is mobile friendly. 
 

Objective 2: Develop a plan to enhance agency access to targeted audiences through 
social media. 

Strategy: In FY 2021 redirect the agency’s social media to focus on events in 
Kansas history that are relevant to the  
current events of the day, using the past to help inform possible solutions. 

 
Objective 3: Routinely research and analyze audience needs using data to improve 
programs and services. 

 
Objective 4: Convey our message as one agency rather than component parts by 
implementing a new interactive campaign called “Your Stories, Our History.” 

Strategy: Each year publish 3 issues of Our Kansas Stories, focusing on topics in 
Kansas history that are relevant today, previewing the stories to be told in the new 
exhibits at the Kansas Museum of History using primary sources from all 
collecting areas.  

 

L. Goal: Current technology is used to enhance productivity and customer service. 

Objective 1: Establish a clearly defined and consistently implemented process for 
establishing information technology (IT) project priorities. 

 
Objective 2: As audiences shift from accessing agency collections, programs, and 
services in-person to online, reevaluate resource allocations. 
 
Objective 3: Integrate Kansapedia and Kansas Memory to provide easier access to basic 
information on Kansas history. 

Strategy: Modernize Kansas Memory using Information Network of Kansas funds 
and launch in FY 2022. 

 
Objective 4: Select and implement a new museum collection’s catalogue program to 
replace current outdated one. 
 

M. Goal: The Kansas Historical Society operates as one agency rather than component 
parts. 

Objective 1: The organizational structure is efficient yet flexible enough to meet 
changing agency needs and is reevaluated on an annual basis. 

Strategy: Due to Covid-19 the agency will develop a series of plans to remain 
flexible while continuing to effectively serve the public during the duration of the 
pandemic. 
 

Objective 2: Identify ways to recruit and retain the next generation of agency leaders. 
 

N. Goal: The annual operations of the Kansas Historical Society are securely funded 
through a sound financial plan. 
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Objective 1: Collect fees for services when appropriate, reevaluating fees as needed. 
   

Objective 2: Work with the Kansas Historical Foundation to raise money annually 
through grants and private donations. 

Strategy: Foundation will complete major fundraising campaign for new exhibits 
for the Kansas Museum of History by FY 2022 and serve as fiscal agent of the 
exhibit design and installation. Overall project management will be completed by 
the state agency. 

  
Objective 3: Work with the Kansas Historical Foundation to maximize the profits from 
retail sales directing a portion of the revenues to tour guides at the Capitol. 

Strategy: Develop a new retail strategy that places the emphasis on Kansas 
products created statewide and creating a stronger on-line presence for selling 
Kansas goods. 

 
Objective 4: Engage in productive partnerships to broaden the agency’s reach, address 
new audiences, and stretch existing resources. 

 
O. Goal: The Kansas Historical Society is a well-run organization. 

 
Objective 1: The agency operates clean and safe facilities and grounds for the use of the 
public. 

Strategy: The agency created and implemented a Covid-19 plan following KDHE 
and CDC standards to assure the safety of the staff and the public during the 
pandemic. 
 

Objective 2: The agency adheres to all federal, state, and local laws and follows all 
policies of the State of Kansas. 
 

Objective 3: The Kansas Historical Society is viewed as an ethical institution that 
represents the needs of all Kansans. 


